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	Name of Instructional Initiative
	Intended to be Implemented By
	Fraction of the Relevant Teachers Who Are Implementing
4=All (100%)

3=Most (>75%)

2=Some (25-75%)

1=Few (<25%)
	Among Implementing Faculty, Extent of Implementation
4=Completely

3=Mostly

2=Partially

1=Just Beginning
	Evidence of Implementation
	Other Evidence That Would be Helpful to Collect

	Writer’s Workshop/Collaborative Scoring
	Administration, Instructional Staff, Title I Coaches
	3
	3
	Classroom Walkthroughs; Informal Conversations
	Curriculum Overview, Survey of Teachers

	Math Data Analysis
	Administration, Instructional Staff, Title I Coaches
	4
	3
	Classroom Walkthroughs; Informal Conversations
	Survey of Teachers

	Reading Workshop Model
	Administration, Instructional Staff, Title I Coaches
	3
	3
	Classroom Walkthroughs; Informal Conversations
	Classroom Visits, Evaluations

	Common Core/Unit Planning
	Instructional Staff
	2
	2
	Informal Conversations; Uploaded Units to the staff shared drive
	Classroom Visits, Survey of Teachers; Evaluations; Curriculum Overview

	Number Talks
	Instructional Staff
	3
	2
	Classroom Walkthroughs; Informal Conversations
	Survey of Teachers

	Schools often have multiple initiatives in place, leaving teachers and administrators feeling overwhelmed and overburdened. Reflect below on how the DATA team initiative for which you are embarking may SUPPORT (rather than compete) with the initiatives listed above. How might they SHARE resources, including staff’s time, energy, and commitment?


While there are multiple initiatives in place to improve student performance in the key areas of Writing, Reading, and Math, the focus needs to be refined and concise to support with the initiatives above. There is no need for initiative to be redundant or contradictory, so a balance of focus to Math, Reading, and Writing would be important to focus on with Data Teams. One area need not be the main point of focus. Additionally, taking a look at instruction for students with all levels of academic skills can support the initiatives in place. They may share resources because some of the training in the initiatives can include data analysis training. It can also include focuses on best practices and skills, which will directly help teachers maintain focus in data teams and have strategies to pull from to improve student performance. It can also support competent, informed educators that engage in collaborative conversations to reflect on best practices to increase student learning. These are the types of individuals that fully are engaged in the data analysis process.. 
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Part I: Log

	Date(s)
	Activity/Time
	PSC Standard

	2/7/14
	Analyzed the School Strategic Plan to evaluate the vision, mission, and goals at my school to gain a sense of understanding of Powder Springs Elementary School’s current instructional initiatives 
	NETS-A: 1a,b

	2/8/14
	Determined how the school data team can support the instructional initiatives 
	NETS-A: 1a,b

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Total Hours: [4 hours ]
	


	DIVERSITY
(Place an X in the box representing the race/ethnicity and subgroups involved in this field experience.)

	Ethnicity
	P-12 Faculty/Staff
	P-12 Students

	
	P-2
	3-5
	6-8
	9-12
	P-2
	3-5
	6-8
	9-12

	Race/Ethnicity:
	
	
	
	
	
	
	
	

	
Asian
	
	
	
	
	
	
	
	

	
Black
	X
	X
	
	
	X
	X
	
	

	
Hispanic
	X
	x
	
	
	X
	X
	
	

	
Native American/Alaskan Native
	
	
	
	
	
	
	
	

	
White
	X
	X
	
	
	X
	X
	
	

	
Multiracial
	X
	
	
	
	X
	X
	
	

	Subgroups:
	
	
	
	
	
	
	
	

	
Students with Disabilities
	
	
	
	
	X
	X
	
	

	
Limited English Proficiency
	
	
	
	
	X
	X
	
	

	
Eligible for Free/Reduced Meals
	
	
	
	
	x
	x
	
	


Part II: Reflection

	CANDIDATE REFLECTIONS:

(Minimum of 3-4 sentences per question)



	1. Briefly describe the field experience. What did you learn about technology facilitation and leadership from completing this field experience?

During this field experience, I took time to analyze the current initiatives at my school that focus on school improvement. I learned that instructional initiatives are programs that the school has put in place to meet an instructional need, and there were many outlined in the School Strategic Plan. Gaining an understanding of what our goals this year are helped me to focus on the important initiatives at my school. This helped me to be a leader, because I know the reasoning behind what we are being told as a task. The Data Team process will help monitor the progress of each initiative, and good leaders know that the only way to assess whether or not a difference has been made is to look at the data collected. Additionally, I learned that proper technology facilitation and leadership must come from an organized, action-oriented individual. Initiatives, processes, and implementation of change must start out with an organized framework, which this field experience provided.


	2. How did this learning relate to the knowledge (what must you know), skills (what must you be able to do) and dispositions (attitudes, beliefs, enthusiasm) required of a technology facilitator or technology leader? (Refer to the standards you selected in Part I. Use the language of the PSC standards in your answer and reflect on all 3—knowledge, skills, and dispositions.)

This learning helped me become more familiar with the process of initiating change in a school while using an organized framework. It increased my knowledge of the process, while giving me the skills to see beyond the instruction I facilitate in my classroom. The attitudes, believes, and enthusiasm displayed throughout the Data Analysis process is important because with a focus on having successful initiatives, teachers will be motivated to continue with the movements and be prone to modifying and changing unsuccessful ones.


	3. Describe how this field experience impacted school improvement, faculty development or student learning at your school. How can the impact be assessed?

The Data Team initiative will initiate dialogue and discussion about current realities in the school, promoting honest and constructive changes. This would improve the school climate as well as faculty development. Teachers would become more reflective and have more intent in their practices, which would likely drive student performance. Creating a list of instructional initiatives directly impacts school improvement, and would eventually impact student learning. This impact can be assessed through data analysis at Data Team Meetings as well as by staff observations and walkthroughs.



