Action Plan: Part II – Data Coach’s Plan
Sherry Graham

	Goal/Purpose
	Action/Activity
	Time Required
	Materials
	Time Frame
	Who will be involved?

	Plan the rollout of the Using Data Process (UDP) of Collaborative Inquiry
	Meet with building administrators to review the goals and process of Using Data Process (UDP).
	4 hours
	Coach’s Guide; CD-ROM
	July 2014
	Data Coach; Building Administrators

	Garner interest and support of the Using Data Process by the school faculty
	Lead a presentation on UDP.
	1 hour
	Task 1 Slides; Handout 1.1: Using Data Process Overview; 

Handout 1.2: The Using Data Process Components and Tasks;

Handout 1.3: Using Data Gets Results
	August –

Pre-Planning 2014
	Data Coach;

School Faculty

	Establish a school-wide data team
	Meet with leadership team to establish a data team(s).
	1 hour
	Coach’s Guide
	August – 
Pre-Planning 2014
	Data Coach;

Leadership Team

	Clarify the Data Team’s Purpose and Roles and Responsibilities
	Activity 1.3
Clarifying the Data Team’s Purpose and Responsibilities
	30 minutes
	Handout 1.4: Launching the Data Team Planning Template

Handout 1.5: Data Team Responsibilities
	Mid August 2014
	Data Coach;
Data Team

	Establish Collaborative Norms
	Activity 1.4
Establish Collaborative Norms
	45 minutes
	Handout 1.4: Launching the Data Team Planning Template;

Handout 1.6: Norms of Collaboration;

Toolkit - Seven Norms of Collaboration


	Late August 2014
	Data Coach; Data Team

	Explore Data-Driven Dialogue
	Activity 2.2

Engage in Data-Driven Dialogue with Demographic Data
	60 minutes
	Handout H2.1: Dialogue vs. Discussion 

PowerPoint slides S2.3-S2.16

Data Examples & Templates
	September 2014
	Data Coach; Data Team


	Explore the variations in student learning
	Activity 4.1 Engage with Four Variations on “All Students Can Learn”
	30 minutes
	Handout H4.1: Four Variations on A Theme: All Kids Can Learn…

Resources R 4.1-4.4: Choose Your School 
	September 2014
	Data Coach ; Data Team

	Identify Questions on Student Learning 
	Activity 4.3: Consider Three Questions about Student Learning
	45 minutes
	Handout H4.2: Guiding Questions for the School of Our Dreams

Resource R 4.5: School of Our Dreams
	September 2014
	Data Coach; Data Team

	Establish Group Roles
	Activity 6.1 Establish Group Roles
	15-20 minutes
	Resource 6.1 Group Role cards
	September 2014
	Data Coach ;

 Data Team

	Understand Final Word Dialogue

Closure and Reflection
	Activity 7.2 Extend the Equity Conversation: Final Word Dialogue


	75 minutes


	Final word Dialogue

Seven Norms of Collaboration, Group Roles
	October 2014
	Data Coach ;

 Data Team

	Understand Data Driven Dialogue in relation Strand data
	Activity 8.1 Facilitate Data-Driven Dialogue with Strand Data

Closure and Reflection
	60 minutes
	Data Examples and Data Templates

Handout 8.1 Stoplight Highlighting: Our Criteria for Strand Data
	October 2014
	Data Coach ;

 Data Team

	Understanding Data-Driven Dialogue with Student Work
	Activity 10.1 Facilitate Data-Driven Dialogue with Student Work

Closure and Reflection
	One-two weeks; 90-120 minutes for analyzing the work

30 minutes
	Handout 10.1 Ground Rules for Looking at Student Work

Handout 10.2 Student Work Protocol

Data Examples

Data-Driven Dialogue, Group Roles, Seven Norms of Collaboration
	November 2014
	Data Coach ;

 Data Team

	Identifying Student Learning Problems
	Activity 12.2 Identify and Prioritize Student Learning Problems
	60 Minutes
	Handout 12.1 Student Learning Problem Statement: Example

 Group Roles, Seven Norms of Collaboration, Student Learning Statement Template
	January 2015
	Data Coach ;

 Data Team

	Creating a Student Learning Goal Statement
	Activity 12.3 Articulate a Draft Student-Learning Goal Statement
	30 Minutes
	Resource 12.1 Student Learning Problem Statement Template

Resource 12.2 Draft Student Learning Goal Statement Template

Group Roles, Seven Norms of Collaboration
	January 2015
	Data Coach ;

 Data Team

	Understanding monitoring tools implementation and strategies
	Activity 17.1 Expand our Repertoire of Monitoring Tools
	30-60 minutes
	Handout 17.1 Tools for Monitoring Implementation of Strategies and Outcomes

Introducing the Logic Model

 Group Roles, Seven Norms of Collaboration
	February-May, 2015
	Data Coach ;

 Data Team

	Understanding the big picture of action planning
	Activity 18.1 The Big Picture of Change: Action Planning
	2.4 hours
	Handout 18.1 Action Planning Template
	February 2015
	Data Coach l

 Data Team

	Conducting monitoring and reflecting
	Activity 18.2 Monitoring Action/Reflection Cycle
	Regular Bi-monthly check-in meetings of 1.75 hours
	Data Driven Dialogue, Group Roles, Seven Norms of Collaboration

Stages of Concern, Stoplight Highlighting
	February-May, 2015
	Data Coach ;

 Data Team
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Part I: Log

	Date(s)
	Activity/Time
	PSC Standard

	3/2/14
	Created an outline to implement Data Teams at Powder Springs Elementary throughout the 2014-2015 school-year. 
	1a; 1c; 1d 
2a; 2b; 2d; 2e/1a,b, c; 2e; 2f;

3c/3g; 3d 1d , 4a; 4b; 4c; 4d/2s, 4j;  3k, 4i, 6e

5c, 6a; 6b ;6c/10g  6d, 7d,  2e/8e;  3c/2w 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Total Hours: [4 hours ]
	


	DIVERSITY
(Place an X in the box representing the race/ethnicity and subgroups involved in this field experience.)

	Ethnicity
	P-12 Faculty/Staff
	P-12 Students

	
	P-2
	3-5
	6-8
	9-12
	P-2
	3-5
	6-8
	9-12

	Race/Ethnicity:
	
	
	
	
	
	
	
	

	
Asian
	X
	X
	
	
	x
	x
	
	

	
Black
	X
	x
	
	
	x
	x
	
	

	
Hispanic
	
	
	
	
	x
	x
	
	

	
Native American/Alaskan Native
	X
	X
	
	
	
	
	
	

	
White
	X
	
	
	
	x
	x
	
	

	
Multiracial
	X
	X
	
	
	x
	x
	
	

	Subgroups:
	
	
	
	
	
	
	
	

	
Students with Disabilities
	
	
	
	
	x
	x
	
	

	
Limited English Proficiency
	
	
	
	
	x
	x
	
	

	
Eligible for Free/Reduced Meals
	
	
	
	
	x
	x
	
	


Part II: Reflection

	CANDIDATE REFLECTIONS:

(Minimum of 3-4 sentences per question)



	1. Briefly describe the field experience. What did you learn about technology facilitation and leadership from completing this field experience?

This field experience involved evaluating different tasks and activities that were presented in the course’s text to help me devise a plan for implementing data teams at my school throughout the school year. I was given the opportunity to collect, analyze and implement strategies to improve teaching and learning. It gave me the opportunity to be a leader as a future data coach by planning initiatives for change. It helped me think about ways that I can be a leader at my school in the future to ultimately be a data coach or train others on the Using Data Process as well as technology facilitation.


	2. How did this learning relate to the knowledge (what must you know), skills (what must you be able to do) and dispositions (attitudes, beliefs, enthusiasm) required of a technology facilitator or technology leader? (Refer to the standards you selected in Part I. Use the language of the PSC standards in your answer and reflect on all 3—knowledge, skills, and dispositions.)
In this field experience, I learned how to find weaknesses within data and target a need to improve teaching and learning. I became very familiar with the Using Data Process, and was able to transfer that knowledge to be able to implement a plan that focuses on the change within a school. I actively researched activities to implement with my staff in Data Teams, recommended specific ones that would benefit Powder Springs Elementary, and implemented strategies for initiating and sustaining technology innovations and for managing the change process in schools. This required a positive attitude and belief that change in the Data Team Process can be achieved. 


	3. Describe how this field experience impacted school improvement, faculty development or student learning at your school. How can the impact be assessed?

This filed experience will indefinitely impact student learning as the implementation of Data Teams will directly affect student achievement within the school. It involves the process of analyzing student work as well as performance, and implementing instructional strategies to increase student learning. This action plan would impact school improvement by increasing student learning and building team relationships within the faculty. 



