Action Plan: Part I

Sherry Graham
	Student-Learning Goal:
	By Spring 2015, students in grades K-5 will improve their performance in Writing, with an emphasis on Opinion, Informational, and Narrative writing, and narrow the achievement gaps between all students and students with disabilities and Hispanic students as evidenced by:
· Increase in the percentage of students meeting and exceeding writing standards from 73% to at least 75% on the Grade 5 Writing Assessment

· Increase in the percentage of all students in grades 1-5 meeting or exceeding common benchmark  writing assessments by 10 percentage points for each grade level

· Increase in the number of students meeting or exceeding standards on classroom performance tasks in Organization, Development, and/or Language Conventions on the writing rubric by 20 percentage points for each grade level  

	Research-based

Strategies

	Actions
	
Person Responsible/By When
	Resources/
Budget
	Expected
Outcomes

	Monitoring

Tools/ Assessments:
Short-Term
Medium-Term

Long-Term
	Person(s) Responsible for Monitoring/
By When

	Strategy 1:

Develop classroom resources and learning activities from Lucy Calkins’ Units of Study in Opinion, Informational, and Narrative Writing
	Arrange release time for participating teachers to plan and develop strategies
Arrange logistics for sessions for developing classroom resources and activities
	Administration

Title I Coaches
Data Team Members by Grade Level August 30, 2014


	Lucy Calkins’ Units of Study in Opinion, Informational, and Narrative Writing/  SFPL Funds

Title II Funds

Title I Funds
	Increase in the percentage of students meeting and exceeding writing standards from 73% to at least 75% on the Grade 5 Writing Assessment

Increase in the percentage of all students in grades 1-5 meeting or exceeding common benchmark  writing assessments by 10 percentage points for each grade level

Increase in the number of students meeting or exceeding standards on classroom performance tasks in Organization, Development, and/or Language Conventions on the writing rubric by 20 percentage points for each grade level
Increased Teacher Knowledge and Competency in effective lesson planning and design for Writer’s Workshop
	Short-Term: Teacher feedback in meetings through online surveys

Medium-Term: Collaborative scoring of writing samples in Opinion Writing, Informational Writing, and Narrative Writing- focusing on the county provided rubrics (benchmark assessments)

Long-Term: End of Year Writing Data 

5th Grade Writing Assessment to assess effectiveness of instruction
	Instructional Staff, Data Team Members by grade levels/ monthly 

	Strategy 2:

Implementation of Writer’s Workshop, using resources and learning activities developed from Lucy Calkins’ Units of Study in Opinion, Informational, and Narrative Writing
	Provide in-house professional learning opportunities to implement Writer’s Workshop within each classroom at Powder Springs Elementary

Review revised lesson plans
	Data Team Members by grade level/ by August 30, 2014
	Lucy Calkins’ Units of Study in Opinion, Informational, and Narrative Writing/  SFPL Funds

Title II Funds

Title I Funds
	Increase in the percentage of students meeting and exceeding writing standards from 73% to at least 75% on the Grade 5 Writing Assessment

Increase in the percentage of all students in grades 1-5 meeting or exceeding common benchmark  writing assessments by 10 percentage points for each grade level

Increase in the number of students meeting or exceeding standards on classroom performance tasks in Organization, Development, and/or Language Conventions on the writing rubric by 20 percentage points for each grade level

Increased Teacher Knowledge and Competency- resulting in improved instructional practice when implementing into curriculum
Teacher practice: Implement the curriculum with fidelity
	Short-Term: Classroom Assessments, projects, student interviews, 
Medium-Term: Collaborative scoring of writing samples in Opinion Writing, Informational Writing, and Narrative Writing- focusing on the county provided rubrics (benchmark assessments)
Long-Term: Analysis of Lesson Plans 

Classroom Walkthroughs/Observations 

 5th Grade Writing Assessment to assess effectiveness of instruction
	Administration/ Instructional Staff, Data Team Members by grade levels/ monthly as appropriate to assessment

	Parent & Community Involvement:

Describe how you will communicate the action plan to parents and the larger community. Include how you might involve them in its implementation.
	Our action plan will be made available to staff members at Powder Springs Elementary and posted on the staff shared drive. The plan will be shared with parents by being posted in the front office. It will be shared with parents at the September PTA meeting and again at the May PTA meeting to discuss the effectiveness of the action plan. Opportunities for feedback will be occur at these meetings.

Additionally, parents will be made aware of the plan at the beginning of the year Reading/Writing Night which follows the September PTA meeting. Teachers will meet with parents and provide an explanation of Writer’s Workshop and how it is used to differentiate writing instruction. Parents will also be given writing samples of pertinent grade level student writing, compared to the rubrics, and have an understanding of their child’s grade level expectations for the school year. For parents who are unable to attend the curriculum night, grade levels will provide access to handouts and electronic presentations through their blogs and provide hard copies if requested. 


STRUCTURED
Field Experience Log & Reflection

Instructional Technology Department

	Candidate: 
Sherry Graham
	Mentor/Title: 
Cynthia Winter/ Assistant Principal
	School/District: 
Powder Springs Elementary/Cobb County

	Field Experience/Assignment:
Action Plan Part I  
	Course:
ITEC 7305Data Analysis and School Improvement
	Professor/Semester:
Dr. Padgett-Harrison/Spring 2014


Part I: Log

	Date(s)
	Activity/Time
	PSC Standard

	2/23/14
	Reviewed Powder Springs Elementary Data Overview to determine a weakness with school data that needs improvement.  Determined research-based strategies to achieve student-learning goals and to involve the community. [6 Hours]
	1a; 1c; 1d 

2a; 2b; 2d; 2e/1a,b, c; 2e; 2f;

3c/3g; 3d 1d , 4a; 4b; 4c; 4d/2s, 4j;  3k, 4i, 6e

5c, 6a; 6b ;6c/10g  6d, 7d,  2e/8e;  3c/2w

	
	
	

	
	
	

	
	
	

	
	Total Hours: [6 hours ]
	


	DIVERSITY
(Place an X in the box representing the race/ethnicity and subgroups involved in this field experience.)

	Ethnicity
	P-12 Faculty/Staff
	P-12 Students

	
	P-2
	3-5
	6-8
	9-12
	P-2
	3-5
	6-8
	9-12

	Race/Ethnicity:
	
	
	
	
	
	
	
	

	
Asian
	X
	X
	
	
	x
	x
	
	

	
Black
	X
	x
	
	
	x
	x
	
	

	
Hispanic
	
	
	
	
	x
	x
	
	

	
Native American/Alaskan Native
	X
	X
	
	
	
	
	
	

	
White
	X
	
	
	
	x
	x
	
	

	
Multiracial
	X
	X
	
	
	x
	x
	
	

	Subgroups:
	
	
	
	
	
	
	
	

	
Students with Disabilities
	
	
	
	
	x
	x
	
	

	
Limited English Proficiency
	
	
	
	
	x
	x
	
	

	
Eligible for Free/Reduced Meals
	
	
	
	
	x
	x
	
	


Part II: Reflection

	CANDIDATE REFLECTIONS:

(Minimum of 3-4 sentences per question)



	1. Briefly describe the field experience. What did you learn about technology facilitation and leadership from completing this field experience?

This field experience involved creating an Action Plan after reviewing a data overview of the state mandated testing results at Powder Springs Elementary. This action plan addressed a specific student learning problem within the school in the area of Writing. On the Georgia Writing Assessment, during the school year of 2012-2013, 72% of students met and exceeded standards at Powder Springs Elementary. This was a decrease of 6 percentage points from the previous years. There was also a performance gap between all students and the student groups of Hispanic students and students with disabilities. While only fifth graders were assessed on this assessment, each grade level contributes to results by providing writing instruction each school day. The field experience focused on applying this data analysis to creating a plan of action for improvement. I focused on specific actions that the staff at Powder Springs can take to improve writing instruction and ultimately student performance. I learned about technology facilitation and leadership through this plan to initiate change to impact student learning.  I also followed through with planning to communicate the action plan with the community. This promotes parent involvement and, often times, school leaders are in charge of getting the community and the parents involved with the school.


	2. How did this learning relate to the knowledge (what must you know), skills (what must you be able to do) and dispositions (attitudes, beliefs, enthusiasm) required of a technology facilitator or technology leader? (Refer to the standards you selected in Part I. Use the language of the PSC standards in your answer and reflect on all 3—knowledge, skills, and dispositions.)

The learning gained from this field experience gave me the opportunity to find ways to initiate change within Powder Springs. I was able to research problems and determine effective strategies to lead to solutions. This led to change process in the school. The skills that I was able to follow through with include listing researched-based strategies, actions, person responsible, resources, budget, expected outcomes, and monitoring tools for these strategies. The recommendations that I made to increased my knowledge as a technology leader and facilitator, helping me manage the change process in my school 



	3. Describe how this field experience impacted school improvement, faculty development or student learning at your school. How can the impact be assessed?

This field experience could impact school improvement at Powder Springs because it identifies areas of weakness and directly focuses on improving them. It also can promote faculty development, because it identifies specific areas that need to be pinpointed in instruction to improve student performance. Student learning also is impacted due to this field experience because, to achieve the goal, research-based strategies need to be implemented within classrooms. This results in engaging learning experiences that ultimately would impact overall student achievement. 



